Draft Constitution 

1. Name 

The name of the group shall be known as ‘Friends of Riverside Park’ herein after called ‘the Friends’.
2. Aim 

To protect and develop the green space generally known as Riverside Park herein after called ‘the Park’.
3. Objectives 

The main objectives of the group are to: 

a) To represent the views of the residents of the Glenrothes Area in matters concerning the Park. 

b) To actively scrutinise the involvement of the relevant services of Fife Council, so that it performs its statutory responsibility to maintain the Park. 

c) To carry out and promote environmental improvements, practical conservation and biodiversity. 
d) To educate, encourage and support the local population in environmental practice, by working with statutory and non-statutory agencies. 

e) To work with similar groups and exchange information and advice with them. 

4. Powers 

In furtherance of the objectives, but not otherwise, the Friends and its committee may 

carry out the following powers: 

a) Organise meetings, training courses and events. 

b) Publicise the Friends activities through the media. 
c) Buy, hire, or legitimately borrow any equipment, tools, services, or other property required. 

d) Provide payment or honorarium where appropriate e.g. Auditor.
e) Reimburse approved out-of-pocket expenses.
f) Effect insurance of all kinds. 
g) Raise funds and receive contributions where appropriate, to finance all of the above.
5. Membership
a) Membership of the Friends is open to any person who is interested in helping the group to achieve its aims, and to pay any subscription agreed by the management committee. 

6. Annual General Meeting 

a) The Friends shall hold an Annual General Meeting (AGM) in each year not more than 15 months shall elapse between one annual general meeting and the next.
b) The business of the AGM shall include: 

· Receiving a report of the Friends activities over the year. 

· Receiving a report on the independently examined annual accounts by the Treasurer. 

· Electing a new Management Committee.

· Considering any other matters that may arise. 
· The appointment of one or more independent financial examiners.

7. Office Bearers 

a) The Friends shall be administered by a Management Committee of not less than five and no more than ten people elected at the Annual General Meeting. 

The officers of the Management Committee shall consist of: 

· The Chairperson 

· The Treasurer 

· The Secretary 

· And any other posts deemed necessary. 
b) The election of office bearers shall take place at the AGM.  Office shall be held for a maximum of two years initially with the option of a one year extension if agreed by the management committee. 

c) Elections will be by majority vote at the AGM.  The Secretary will give notice of an election in writing, electronically or in the local press at least 14 days before the date of the meeting.  Nominations may be submitted before or at the AGM.  Nominees to be at the AGM unless written apologies received. 
d) The Management Committee may fill any casual vacancy until the conclusion of the next Annual General Meeting.

e) The Committee may from time to time appoint sub committees for any special purpose. 
f) Should an elected office bearer resign, or cease to be able to attend meetings for a period in excess of three calendar months, the vacancy may be filled at the next Committee meeting. 
g) Relevant financial interests of members applying for a position should be made known before the election. 

8. Representation 

a) As a matter of policy, representatives from the following organisations may be invited to Management Committee meetings: 

b) Fife Council representation from:
· Parks and Countryside Team. 

· Locality Support Team.
c) Take a Pride in Glenrothes Representative.
d) News Media. 
e) The invited representatives may participate in the business of the meeting at the discretion of the Chairperson, but will not have the right to vote. 

9. Committee Meetings 

a) The committee shall meet at least four times each year.
b) The quorum for a meeting shall be one third or no less than 4 members of the committee.
c) The committee shall be accountable to the members at all times.
d) All committee members shall be given at least fourteen days notice of any special general meetings. 

e) No individual may take part in the decision-making process at Committee meetings, or vote, on matters in which they have a financial or other personal interest.  Individuals will be expected to declare the interest prior to the discussions taking place.  
10. Administration of All Meetings 

a) The Secretary shall issue all relevant papers to all members giving at least 7 days notice. 

b) Accurate minutes of all meetings will be kept.  
c) Copies of the minutes and the agenda for forthcoming meetings shall be circulated by the Secretary. 

d) Business, to be included on the agenda of the meeting, must be notified to the Secretary at least 10 days before the meeting. 

e) The chair of the management committee may request the Secretary at any time to call a Special General meeting.  A SGM of the group will also be called on the written demand to the Secretary of five members or one-third whichever is less.  The Secretary shall require to be given ten days notice of this request

11. Finance

a) The Treasurer shall open a bank account in the name of the group. 

b) There shall be three signatories to the account with a requirement for two signatories to sign withdrawals from the account.- there should be no relationship between any members who are authorised to be signatories.

c) The Treasurer shall keep proper and accurate account of the group's finances and shall produce a financial report for each meeting.  They shall present an Independently Examined Statement of the accounts for the AGM. 
12. Equal Opportunities
The organisation will strive to avoid intentional and unintentional discrimination by virtue of sex, race, ethnic origin, disability and religious beliefs for equality of opportunity to all members
13.  Alterations to the constitution
The Constitution may be altered at the AGM or at a Special General Meeting called for that purpose, and will require to be passed by not less than two-thirds of the members of the committee present at the meeting and eligible to vote.  At least fourteen clear days’ notice in writing of such meeting shall be given by the Secretary to the members and shall include notice of the alternation proposed.
14. Dissolution clause 
The Friends may only be dissolved by a two-thirds majority of members casting their votes at a General Meeting and any funds remaining, after payment of expenses and debts properly incurred, will be transferred back to the provider of the funds or if raised by the organisation, to other recognised organisations having objects similar to those of the Friends.  For avoidance of doubt, no part of the income or property of the association shall be paid or transferred (directly or indirectly),to the members, either in course of the association’s existence or on dissolution with the exception of clause 4 Powers - points (d & e).
Signed: 
Chairperson..................................................... Date..................................................... 

Secretary.......................................................... Date...................................................... 

Treasurer.......................................................... Date...................................................... 

Ratified By (Name) ......................................................... (Position) ........................................................................ 
Date...................................................... 
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